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1. What do I intend to get from 

today?

2. What is your comfort level with 

standards-based planning?

3. Find your partners.



Norms for Collaborative Work



It’s all in the Details!



Why is this Important?

Standards are not curriculum: They do not, for example, identify an 
explicit set of texts students must read, or tell teachers how to help 
students master the target skills. Instead, they seek to clarify the 
thinking and problem-solving abilities students need in order to be 
ready- by the end of their K-12 careers- for the expectations of 
college level work. Since the vast majority of students told us they 
aspired to attend college, that bar matters…

TNTP, The Opportunity Myth, Sept 2018



Why is this Important?



Why is this Important?



Why is this Important?



Tips for Teachers Implementing 
Standards-Based Learning

1. Re-envision your traditional script for teaching

2. Enter this work with a growth mindset, believing that you 
can and will continue to learn.

a) Embrace challenges
b) Persist through failure

3. Find a trusted coach, mentor, colleague to hold you 
accountable

4. Be ready to let go of practices that don’t support student-
centered, rigorous classroom



Tips for Teachers Implementing 
Standards-Based Learning

5. Communicate with team and admin when you encounter 
roadblocks

6. Engage in instructional rounds where you reflect and 
develop critical friends.

7. Persist, the beginning may be time intensive

8. Take risks, perfection is the enemy of progress

9. Raise your level of expectation 



Standard of Work

To receive an A:

1. The pig must be facing the left
2. The pig must have four legs
3. The pig must have 2 ears
4. The pig must have a curly tail
5. The pig must be drawn directly in 

the center of the paper



The Why

• Sets the purpose of the 
learning

• Provides the GPS real time 
information



Research: The barometer of influence





Teacher Clarity
0.75 effect

Student 
Self-Reported Grades 

1.33 effect

Self-efficacy
0.92 effect

Mastery Learning
0.57 effect



Read “Teacher Clarity 0.75”
Adapted from Visible Learning for Teachers: 

Maximizing Impact on Learning



1. My Notes:

5. Independent 
Summary

3. What ______ said:4. What ______ said:

2. What ______ said:



Why

How

Learning Targets Structure
Supports Teacher Clarity

• Success criteria
• How will students demonstrate mastery cognitively?
• Focuses on the day’s lesson

• Focus on student learning, one lesson (pebble)
• Includes the academic language of standards
• Starts with strong cognitive verb

Why
• WITI- Why is this important?
• Connection to progression of learning or real 

world

What

How



Why

How

Learning Targets Structure
Supports Teacher Clarity

• Success criteria
• How will students demonstrate mastery cognitively?
• Focuses on the day’s lesson

• Focus on student learning, one lesson (pebble)
• Includes the academic language of standards
• Starts with strong cognitive verb

“So that I can….”
• WITI- Why is this important?
• Connection to progression of learning or real 

world

“I can…”

“I’ll know I have it when...”



Based on the work of Robert Marzano

Learning Targets:

• Unpack a group of standards and identify 

learning targets;

• Use a taxonomy to identify levels of cognitive 

complexity (rigor) required by the standards; 

• Organize targets into a performance scale.

EQ: How are we using standards to push 

student thinking?

From Creating & Using Learning Targets & Performance Scales (2015)



Your Resources Today

3 Planning Tools:
• A “Notes” for note-taking

• A “GrK Practice” tool for guided work

• A “My Draft” tool for application to your own context

On-screen Timers

Resources Packet



BJM OCTOBER 2017



THE FLORIDA STANDARDS 

• stronger critical thinking, 

problem solving and 

communications skills 

• knowledge and skills students 

need to succeed in college, 

careers and life. 

• robust and relevant to the real 

world



TRUE standards-based planning begins with 
deconstructing the standard, understanding the 
taxonomy for that standard, and THEN aligning 

the task

IT’S A SHIFT: Where are you?

Traditional method of 
basing lesson plans on 

curriculum and 
resources that reflect 

state standards



IDENTIFY ESSENTIAL STANDARDS 

& GROUP THEM INTO UNITS

UNPACK STANDARDS TO CREATE 

LEARNING TARGETS

ORGANIZE LEARNING TARGETS INTO 

PERFORMANCE SCALES

PLAN FOR STUDENT EVIDENCE

CLUSTER LEARNING TARGETS

PLAN INSTRUCTION

KEY 2

KEY 6

KEY 1

KEY 5

KEY 4

KEY 3

PROCESS OF STANDARDS-BASED PLANNING

Essentials for Achieving Rigor, Marzano
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Purpose: 

To identify standards that are taught/tested together

Generally, this step is done at the District level.

You will see the Essential Standards throughout your Curriculum Guides 

and/or district planning resources.



IDENTIFY ESSENTIAL STANDARDS &  

GROUP THEM INTO UNITS
KEY 1

• Standards are rarely taught in isolation.  

• Essential standards and supporting standards are closely interrelated.

WHAT’S ESSENTIAL VERSUS SUPPORTING?

We would ask these questions:

• Is this standard a prerequisite for learning in other grade levels?

• Does this standard connect to multiple subject areas?

• Is it measured on standardized tests?

• Is this standard something that students need to know to be successful in school?

• Your students will often need to learn supporting standards before the essential standard.

• If you don’t teach the supporting standards, you may inadvertently create gaps in student learning.



• Grouping ensures that you are teaching cohesively.

• Group standards that rely on each other for learning.

• If standards are tested together, they should be taught together.

WHICH GET GROUPED TOGETHER?

IDENTIFY ESSENTIAL STANDARDS &  

GROUP THEM INTO UNITS
KEY 1

We would ask these questions:

• Which ones rely on each other for learning?

• Which standards are tested together?



ELA Anchor StandardsKEY 1

Key Ideas and Details

Read closely to determine what the text says explicitly and to make logical inferences fro mit; cite specific textual evidence when writing or speaking 

to    support conclusions drawn from the text.

Determine central ideas or themes of a text and analyze their development; summarize the key supporting details and ideas.

Analyze how and why individuals, events, or ideas develop and interact over the course of a text.

Craft and Structure

Interpret words and phrases as they are used in a text, including determining technical, connotative, and figurative meanings, and analyze how 

specific word choices shape meaning or tone.

Analyze the structure of texts, including how specific sentences, paragraphs and larger portions of the text (e.g., a section chapter, scene, or stanza)

relate to each other and the whole.

Assess how point of view or purpose shapes the content and style of a text.

Integration of Knowledge and Ideas

Integrate and evaluate content presented in diverse media and formats, including visually and quantitatively, as well as in words.

Delineate and evaluate the argument and specific claims in a text, including the validity of the reasoning as well as the relevance and sufficiency of the 

evidence.

Analyze how two or more texts address similar themes or topics in order to build knowledge or to compare approaches the authors take.

Range of Reading and Level of Text Complexity

Read and comprehend complex literary and information texts independently and proficiently.



Standard ProgressionKEY 1

Grade Standard

K With prompting and support, identify the main topic and retell key details of a text. (L2)

1 Identify the main topic and retell key details of a text. (L2)

2 Identify the main topic of a multi-paragraph text as well as the focus of specific paragraphs 

within the text. (L2)

3 Determine the main idea of a text; recount the key details and explain how they support the main 

idea. (L2)

4 Determine the main idea of a text and explain how it is supported by key details; summarize the 

text. (L2)

5 Determine two or more main ideas of a text and explain how they are supported by key details; 

summarize the text. (L2)



Integration of StandardsKEY 1

Standards are not taught in isolation:

Every lesson includes Standard 1 and Standard 10.

10:  Students must read complex text!  The text helps us determine what the other 

standards are.

1:  The textual evidence is the support to show learning in the other standards.

The standards work together to help students understand the theme.  In literary 

text, students must learn to extract the theme after analyzing the text’s characters, 

action, setting, and point of view.

What are standard 1 and 10?  

Why are they included in every lesson?



Integration of StandardsKEY 1

Example:

Students will be able to demonstrate the theme and provide a summary 

(RL.2) and use supporting evidence (RL.1)

• Students read a complex literary text (RL.10);

• Use textual evidence (RL.1);

• Demonstrate a character or narrator’s point of view by examining actions, 

experiences, attitudes, and beliefs (RL.6);

• Analyze how characters respond (RL.3);

• And then through this process articulate findings in a college and career 

ready way.

10+1+6+3=2+1



UNPACK STANDARDS TO CREATE                                

LEARNING TARGETS

KEY 2
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Purpose: 

To determine the student learning that 

the standard explicitly demands



UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2

A Learning Target is a short descriptive 
phrase that details the essential knowledge 
and skills students must understand and be 

able to perform to demonstrate 
understanding of an academic standard.



•provide a focus for planning

•serve as feedback tools about student 
performance

•provide a guide to what students need to learn 
on a day-to-day basis

•determine clear criteria of what students must 
demonstrate to meet expectations

•allows for communication and collaboration 
amongst colleagues for planning

LEARNING TARGETS:

UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2



Procedural Knowledge – The Verbs
• the skills, strategies, and processes that students will be 

able to perform

Declarative knowledge – The Nouns
• the information that students will understand in regard to 

content (ie. vocabulary terms, facts, time sequences, 
generalizations, or principles)

Focus on the action of the verbs and the nouns
• Make sure to focus not only on the verbs in the standard 

but the student knowledge that accompanies the verb to 
make up the student action (what will students be 
analyzing, describing, comparing, etc.)

UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2

What does the 

standard 

explicitly 

SAY? 



Procedural Knowledge – The Verbs

Declarative knowledge – The Nouns

Focus – of what? (also nouns)

Identify the declarative and procedural knowledge of the standard

Let’s try it!

With prompting and support, identify characters, settings, and major events in a 

story

UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2



Procedural Knowledge – The Verbs

Declarative knowledge – The Nouns

Focus – of what? (also nouns)

Identify the declarative and procedural knowledge of the standard

You try it!

With prompting and support, identify characters, settings, and major events in a 

story

With prompting and support, ask and answer questions about key details in a text

UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2



LEARNING TARGETS (What learnings are explicitly stated):

UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2

• Identify characters in a story
What do these 

standards 

explicitly 

SAY? 

1:000:590:580:570:560:550:540:530:520:510:500:490:480:470:460:450:440:430:420:410:400:390:380:370:360:350:340:330:320:310:300:290:280:270:260:250:240:230:220:210:200:190:180:170:160:150:140:130:120:110:100:090:080:070:060:050:040:030:020:01End1:00

• Identify settings in a story

• Identify major events in a story

• Ask questions about key details in a text

• Answer questions about key details in a text



UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2

What do these 

standards 

explicitly 

DEMAND?



UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2

Least complex

Most complex

What do these 

standards 

explicitly 

DEMAND?



LEARNING TARGETS (What learnings are explicitly stated): Taxonomy Level:

UNPACK STANDARDS TO CREATE LEARNING TARGETS
KEY 2

• Identify characters in a story
What do these 

standards 

explicitly 

DEMAND? 

Retrieval

Retrieval

Retrieval

Comprehension

Comprehension

1

2

1:000:590:580:570:560:550:540:530:520:510:500:490:480:470:460:450:440:430:420:410:400:390:380:370:360:350:340:330:320:310:300:290:280:270:260:250:240:230:220:210:200:190:180:170:160:150:140:130:120:110:100:090:080:070:060:050:040:030:020:01End1:00

• Identify settings in a story

• Identify major events in a story

• Ask questions about key details in a text

• Answer questions about key details in a text



ORGANIZE LEARNING 

TARGETS INTO 

PERFORMANCE SCALES

KEY 3
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Purpose: 

To articulate distinct levels of knowledge and skills 

relative to specific standards



Performance scales are:
• a continuum

• a progression towards learning and mastery

• a clear learning path

• a road map to guide you through a set of 
lessons or units of instruction

• a way to make teaching and the learning 
destination visible to students

ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3



LEARNING GOAL 
TARGETS

Statements of the knowledge and 

skills students need to 

demonstrate mastery of a standard

COGNITIVELY COMPLEX 
TARGETS

Statements of the knowledge 

and skills that extend and deepen of the 

standard 

FOUNDATIONAL 
TARGETS

Statements of the knowledge and basic 

processes that build to the cognitive level of 

the standard (prerequisites to mastery)

3 TYPES OF LEARNING TARGETS

ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3



LEARNING TARGETS (What learnings are explicitly stated): Taxonomy Level:

• Identify characters in a story

• Identify settings in a story

• Identify major events in a story

• Ask questions about key details in a text

• Answer questions about key details in a text

1

2

So 

MASTERY 
in this unit is…

ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3

The learning goal targets at 

the highest cognitive level of 

the taxonomy are 

automatically considered 

mastery in this unit of study.

Retrieval

Retrieval

Retrieval

Comprehension

Comprehension



ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3

So 

MASTERY 
in this unit is…



Foundational Targets are the prerequisite knowledge 

and processes not always explicitly stated in the 

standards; these are the prerequisite understandings 

students need in order to attain the learning goals of the 

standard.

What vocabulary might 

students need?

What skills might 

students need?

ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3



LEARNING TARGETS (What learnings are explicitly stated): Taxonomy Level:

• Identify characters in a story

• Identify settings in a story

• Identify major events in a story

• Ask questions about key details in a text

• Answer questions about key details in a text

Retrieval

Retrieval

Retrieval

Comprehension

Comprehension

FOUNDATIONAL TARGETS

Vocabulary: Skills:

story            setting       character       
events         major         text
question      details        key

ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3



ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3

So FOUNDATIONAL SKILLS 
in this unit include…



LEARNING TARGETS (What learnings are explicitly stated): Taxonomy Level:

• Identify characters in a story

• Identify settings in a story

• Identify major events in a story

• Ask questions about key details in a text

• Answer questions about key details in a text

Retrieval

Retrieval

Retrieval

Comprehension

Comprehension

FOUNDATIONAL TARGETS

Vocabulary: Skills:

story            setting       character       
events         major         text
question      details        key

mastery

• identify characters in a story
• identify settings in a story
• identify major events in a story
• AND…

ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3



Cognitively Complex Targets are learning 

targets that require the student to delve more 

deeply and extend their thinking of the 

academic standard, ideally in a real-world 

application; requires students to think and 

apply skills above the level of the academic 

standard.

ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3



ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3

Compare and contrast key details of a 
story, including characters, setting, 
and major events



Levels 0 and 1 will always stay 

the same.

With help, partial success at 2 and 3.

Even with help, no success.

1

0

4

3

2

A performance scale is a 

continuum that articulates 

distinct levels of knowledge and 

skills relative to specific 

standards.  

ORGANIZE LEARNING TARGETS INTO PERFORMANCE SCALES
KEY 3



SOME REAL WORLD EXAMPLES

Progress Village 

Middle Magnet School

Same process across different content!



Grade 7, Language Arts
LDC Unit: Beating the Odds

Grouped Standards

Unpacked Standards

Performance Scale



Grade 7, Civics
Unit: The Declaration of Independence

Grouped Standards

Unpacked Standards

Performance Scale



SOME REAL WORLD EXAMPLES

Lisa Harden, 

Dunbar ES

ELA & Math

Performance scales and students!



I can

4

How can I compare & contrast two or more characters using evidence from the text?

I can:

• compare and contrast two or more characters in a story

• infer character traits using specific thoughts, actions, words, or feelings 

of the characters in the text3
I can:

• describe characters, setting and events in a story

• identify specific thoughts, actions, feelings, and words of characters

Know and use these words correctly:

characters, setting, events, analyze, character traits, compare, contrast
2
1

With support, I can:

• identify characters and setting

• choose from a list of common character traits

I can:

• form conclusions about how the characters may develop based on 

your inferences about a character’s traits.What 
performance 

scales look like 
in Lisa’s 

classroom during 
ELA

The entire unit is 

posted in the room 

so everyone has 

the big picture of 

the learning…



but each scale is also 

posted and allows 

students to self-

assess what they 

know/can do

What 
performance 

scales look like 
in Lisa’s 

classroom during 
ELA



I can

4
How can I use place value understanding to multiply multi-digit numbers? 

I can:

• Multiply 2-digit by 2-digit numbers and multiply 4-digit by 1-digit numbers

• Model my thinking using equations, rectangular arrays, and area models

• Solve multi-step word problems involving multiplication 3
I can:
• Multiply fluently within 100

• Relate area to the operations of multiplication and addition 

I understand the meaning of…
rectangular array, area model, partial product

2
1 With prompting and support, I am unable to complete #2 tasks.

I can:

• Decide which strategies are most efficient when multiplying multi-digit 

numbers. Defend which situations call for which strategies. 
What 

performance 
scales look like 

in Lisa’s 
classroom during 

Math

The entire unit is 

posted in the room 

so everyone has 

the big picture of 

the learning…



but each scale is also 

posted and allows 

students to self-

assess what they 

know/can do

What 
performance 

scales look like 
in Lisa’s 

classroom during 
Math
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The work of Achievement Schools!



First we unpack….

Then we plan for 

daily instruction.



Learning progressions are broader 

statements from which daily learning 

intentions are developed.

Learning Intentions expand the 

learning progression into daily statements of 

expectations for students.

Success Criteria describes how 

students will show progress towards 

learning.

Assessment Opportunities are the 

checks for understanding throughout the 

lesson.



Step 1:  Identify the verbs 

and nouns.

Step 2:  What are the 

learning targets.



Learning Progressions

Learning 

progressions are 

the essential core 

concepts and 

process that 

underlie the 

standard.

Learning progressions 

articulate a pathway 

to proficiency.

The progressions aid 

in setting forth a path 

that will lead to the 

desired outcome of 

the standard.



Learning Intentions

(Daily Objectives)
Learning intentions 

turn our progressions 

into lesson sized 

chunks so that 

students will be able 

to understand them.

Learning intentions 

are the WHAT of our 

daily lessons.



Success Criteria

Success Criteria provides 

a means for students and 

the teacher to gauge 

progress towards learning, 

thereby making learning 

visible to the teacher and 

the student.

Success criteria is the 

HOW we show our 

learning.



Standards-based Planning:

Unlocking the Rigor

Understanding Learning Targets and 

Performance Scales

Structures for Training and 

Coaching



Who is helping to lift this 

work?

What are we doing to 

develop the leaders at 

school sites that are lifting 

the work?



Classroom 
Teachers

Coaches & Resource 
Teachers

AP

Principal

Where do you 

make the most 

impact?



Training Schedule for SLN2!
All schools began the Standards Work in the 

17-18 school year!

August September October November December

Principals Cycle of Inquiry—

ILT and PLC

Teacher Clarity 

and providing 

feedback

Building Teacher 

Capacity and Data 

Deep Dives

Visible Learning 

part 1

High Reliability 

Schools Level 1—

Putting systems in 

place

Visible Learning 

Part 2

AP/Teacher 

Leaders

N/A Cycle of Inquiry—

ILT and PLC

Teacher Clarity 

and Data deep

Dive

Visible Learning 

Part 1

Building Capacity

and Coaching 

around the work



The Work of Our Coaches!



Upcoming Learning Opportunities

•Visible Learning:  Surface, Deep, and Transfer Learning

•Coaching Cadre will continue planning work

•Coaching cycles with instructional coaches around planning 
sessions

•Offerings for teachers to attend Lesson Planning Labs



Standards-based Planning:

Unlocking the Rigor

Understanding Learning Targets and 

Performance Scales

Your feedback matters!  

Bit.ly/2018SessionFeedback

Session #1450


