THE LEADERSHIP CHALLENGE
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LEADERSHIP IS …
“THE ART OF
mobilizing others TO want

TO STRUGGLE
FOR shared aspirations.”

-Jim Kouzes and Barry Posner
2

The Leadership Challenge®: Orienteering

My Personal-Best Leadership Experience
With leadership, as with most things in life, experience can be the best teacher, and it’s important
to base our leadership practices on the best of what people do—the actions that represent our
highest standards. Thus, The Leadership Challenge will begin with a discussion of the
Personal-Best Leadership Experiences of all the participants.
PURPOSE OF THE ACTIVITY:
 To help you prepare to tell the story of a time when you did your very best as a leader
 To begin the process of learning from your own experience
HOW TO PREPARE YOUR PERSONAL-BEST STORY:
Recall a time when, in your opinion, you did your very best as a leader. Your PersonalBest Leadership Experience might have taken place recently or long ago; while you
were the “official” leader or manager of a team or group, or when you emerged as an
informal leader; when you were working for pay or as a volunteer. The experience
might have taken place in the workplace, when you were part of a community group or
professional organization, or when you were a student.
1. Set the stage. Provide the context by briefly describing the situation: the organization, the

people involved, the nature of the project or undertaking, and the challenges you faced.
Also describe how you felt at the beginning of the experience.

2. Describe what happened. Be specific. What did you do? What actions did you take to

address the challenge? To engage others? To keep others motivated, especially when
things did not go as planned? What were the results?

3. Describe how you felt at the end of this experience and the two or three major lessons

about leadership that you learned.
Be prepared to share your responses with your colleagues
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The Leadership Practices Inventory
Directions:
Please read each statement carefully and, using the rating scale below, ask yourself:
“How frequently do I engage in the behavior described?”










Be realistic about the extent to which you actually engage in the behavior.
Be as honest as you can be.
Do not answer in terms of how you would like to behave or in terms of how you think you
should behave.
Do answer in terms of how you typically behave on most days, on most projects, and with
most people.
Be thoughtful about your responses. For example, giving yourself 10s on all items is most
likely not an accurate description of your behavior. Similarly, giving yourself all 1s or 5s is
most likely not an accurate description either. Most people will do some things more or less
often than they do other things.
If you feel that a statement does not apply to you, it’s probably because you don’t frequently
engage in the behavior. In that case, assign a rating of 3 or lower. For each statement, decide
on a response and then record it.
After you have responded to all thirty statements, go back through the LPI one more time to
make sure you have responded to each statement. Every statement must have a rating.

The Rating Scale:
The rating scale runs from 1 to 10. Choose the number that best applies to each statement.
1 = Almost Never
2 = Rarely
3 = Seldom
4 = Once in a While
5 = Occasionally
6 = Sometimes
7 = Fairly Often
8 = Usually
9 = Very Frequently
10 = Almost Always
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The Leadership Practices Inventory
1. I set a personal example of what I expect of others.

______

2. I talk about future trends that will influence how our work gets done.

______

3. I seek out challenging opportunities that test my own skills and abilities .

______

4. I develop cooperative relationships among the people I work with.

______

5. I praise people for a job well done.

______

6. I spend time and energy making certain that the people I work with adhere to
the principles and standards we have agreed on.

______

7. I describe a compelling image of what our future could be like.

______

8. I challenge people to try out new and innovative ways to do their work.

______

9. I actively listen to diverse points of view.

______

10. I make it a point to let people know about my confidence in their abilities.

______

11. I follow through on the promises and commitments that I make.

______

12. I appeal to others to share an exciting dream of the future.

______

13. I search for innovative ways to improve what we do.

______

14. I treat others with dignity and respect.

______

15. I make sure that people are creatively rewarded for their contributions to the
success of our projects.

______

16. I ask for feedback on how my actions affect other people’s performance.

______

17. I show others how their long-term interests can be realized by enlisting in a
common vision.

______

18. I ask “What can we learn?” when things don’t go as expected.

______
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The Leadership Practices Inventory Continued….
19. I involve people in the decisions that directly impact their job performance.

______

20. I publicly recognize people who exemplify commitment to shared values.

______

21. I build consensus around a common set of values for running our organization.

______

22. I paint the “big picture” of what we aspire to accomplish.

______

23. I identify measurable milestones that keep projects moving forward.

______

24. I give people a great deal of freedom and choice in deciding how to do their work.

______

25. I tell stories of encouragement about the good work of others.

______

26. I am clear about my philosophy of leadership.

______

27. I speak with genuine conviction about the higher meaning and purpose of
our work.

______

28. I take initiative in anticipating and responding to change.

______

29. I ensure that people grow in their jobs by learning new skills and developing
themselves.

______

30. I get personally involved in recognizing people and celebrating accomplishments.

______

When you are finished:
Please score your inventory on The Leadership Practices Inventory Self-Response Sheet for Hand
Scoring sheet & then complete the Leadership Practices Inventory Reflection.
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The Leadership Practices Inventory SelfResponse Sheet for Hand Scoring
Instructions:
1. Transfer your ratings from the statements on the questionnaire to the blanks
below. Please notice that the numbers of the statements are listed from left to
right. Make certain that the number you assigned to each statement is transferred
to the appropriate blank.
2. Add the columns and fill in the totals.

1. _____

2. _____

3. _____

4. _____

5. _____

6. _____

7. _____

8. _____

9. _____

10. _____

11. _____

12. _____

13. _____

14. _____

15. _____

16. _____

17. _____

18. _____

19. _____

20. _____

21. _____

22. _____

23. _____

24. _____

25. _____

26. _____

27. _____

28. _____

29. _____

30. _____

________
TOTAL

________
TOTAL

________
TOTAL

________
TOTAL

________
TOTAL

Model
the Way

Inspire a
Shared Vision

Challenge
the Process

Enable Others
to Act

Encourage
the Heart
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The Leadership Practices Inventory Reflection
In which of the Five Practices are you the strongest?

How has this practice served you well as a leader?

In which of the Five Practices could you use the most improvement?

How would this practice serve you well as a leader?

What thoughts, questions, or observations do you have after
considering your LPI Self-Assessment?
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Model the Way
 Clarify values by finding your voice and affirming
shared values.
 Set the example by aligning actions with shared
values.
Four Characteristics of Admired Leaders
CREDIBILITY






When people perceive
their managers to have
high credibility, they are
more likely to:

Components of Source Credibility
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 Be proud to tell
others they’re part
of the organization.
 Feel a strong sense
of team spirit.
 See their own
personal values as
consistent with
those of the
organization.
 Feel attached and
committed to the
organization.
 Have a sense of
ownership of the
organization.

Your Top 5 Values

How They Show Up in Your
Personal Life
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How They Show Up in Your
Professional Life
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 What 3 concepts have you identified during this session that could make a
real difference in your effectiveness as a leader?

 How will you apply the concepts to your personal/professional life?
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