Session #2456
Tuesday, 4th December 2018 3:30-5:30 pm

Developing a Professional Learning Program:
The Indian Experience
Presenters: Karl Clauset, Sandeep Dutt & Devanjali Dutt

Setting the Context
How well do we know the Indian Education
Landscape?

What are the major challenges and issues that
currently plague the system?

Why professional learning? How is it a solution to
multiple problems?
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What do we know about India

Indian education market is one of the largest in the world

Expected to grow at 13-15% over the next 3-4 years
Only one third of all the children who enroll in grade one
reach grade eight
In India only 53% of habitation has a primary school and
only 20% has a secondary school
Share of private sector is rapidly increasing
Increasing awareness and propensity to spend likely
to increase gross enrolment
Increase in focus on improving reach and quality of
education through ICT interventions
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•

•

Population of over 1.3bn,
accounts for nearly 1/5th of
the world’s population

Over 50% of the population
is below the age of 25
•

Total geographical area
of 3.2mn sq km

K-12 segment is one of the largest in the world; 260+ mn students
and ~1.5+ mn schools but continues to face multiple challenges
Key challenges faced by the K-12 segment in India
1

Access & Enrolment
The current GER at the secondary
level is 80% and at the higher
secondary is 56%

There are still some segments of the
society (women, minorities, poor) who
are deprived of education.

3
2

Insufficient number of teachers
Low levels of
English/math
proficiency

India is short by
over 1 mn teachers
than the sanctioned
number

4 Differentiated stakeholder
demands
Parents and school owners look at very
High different parameters for school selection
Board results

Brand

Quality

Fee

Brand

Board Results

Free

Board

Low Owners/principals
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Parents

Quality

• Insufficient physical infrastructure
due to a demand supply
mismatch in selected areas
• Limited availability of quality
English teachers, which in turn
impacts student learning ability

Growing school
population

6
5

Rapid pace of
external change

Disconnect between student and
schools, teachers especially in public
schools are not yet accustomed to and
equipped to handling the rapidly
changing environment and demands

“If the rate of change inside an institution is
less than the rate of change outside, the end
is in sight”
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Relevance
System does not successfully
cater to the aspiration levels
of the target segment
Outdated curriculum, rote
learning, etc

What do we
know about
India?
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Current state & existing learning gaps
What is the current status of professionally trained
teachers in India?

How was the professional learning program (PLP)
designed to cater to educator learning needs?

How has the PLP evolved over time to suit the
requirements of different institutions?
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~1.6mn schools & 264 mn students and a teacher
shortage of ~1 Mn across primary and secondary schools
(2016-17)

1.6 Mn

Private

Government

26%
(0.41)

74%
(1.19)

Total K-12 Schools

• As per a report published

by World Bank, over 1 Mn
single-teacher schools in
India

264 Mn

8.9 Mn

44%
(117)

42%
(3.7)

56%
(147)

58%
(5.2)

Total Student Enrolment

Total Teachers

• Recommended teacher

student ratio is 30:1
• Teacher student ratio in
states such as Bihar, UP,
Jharkhand is above 60:1

Source: MHRD U-Dise, National Education policy 2016, MHRD vacancy press release 2017
Note: *Contractual teachers in KV 2016
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• 10-15% of total teachers

are on contract in Schools*
• More than 1 Mn teacher
vacancies across states in
India

The total teacher intake is increasing but there is a huge
need for professionally trained teachers
Only around 10-15% of the in-service teachers are professionally qualified
(in Mn)

Total Teachers in K-12
schools and %
professionally trained
of the total

Professionally
trained teachers

+2%
8.3

8.7

8.9

14.7
(18%)

12.2
(14%)

11.6
(13%)

2014-2015

2015-16

2016-17

….hence a continuous focus on structured professional learning, while
keeping in mind individual learning needs is critical to improve the
quality and relevance of education for current and future generations

Source: UDISE Report 2015-16, 2016-17
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“Effective teacher
professional learning
is motivated by the
need to know rather
than someone's
desire to tell”

The three year Program structured to meet the
teachers’ learning needs
Educators work in
isolation
Even though English
is a medium of
instruction, it was
not extensively used

Little; if any use of
technology

Role of an
educator limited
to classroom time
with students
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No contribution from
the schools/
educators for
professional
development
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The PLP is crafted to bridge
all these gaps & empower
individuals to take charge
of their own learning in a
holistic manner

The PLP Certificate Program
What is the current PLP framework/structure followed
by our partner institutions?

What is the curriculum adopted through the duration
of the PLP?

How have we at LFIN faired across the learning
standards over the past few years?
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The Professional Learning Program
About the program
What

• The PLP is an extended, profound and personalised learning experience that
immerses members in a model of enquiry and problem-based learning
When

• Staff members work collaboratively at their own pace through a blended model
over a period of three years
Where

• Adopted by the school and conducted to suit their needs in the staff’s own
environment with outbound activities to gain perspective and enhance learning

• The Programme creates a learning environment and empowers an educator to
deliver better in the Classroom and upgrade their skills as an educator
How
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Why

• Delivered through a combination of workshops, lectures, conferences, exchanges,
research, outward bound excursions, summer camps and eLearning tools
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The Professional Learning Program
Structure of the program
•

•

Spanning across a period of
three years, with a
recommended minimum
number of hours per years
PLP hours do not include work
done as per the timetable

Structure

Scores &
Assessment

There is a 25 mark
assessment:
• 10 for Participation –
based on defined time
commitment;
• 10 for Industry &
Innovation – self
assessment;
• 5 for performance in the
classroom
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•

Outcome &
Certification
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The PLP process offers a
great challenge and the
rewards the teachers for
the extra effort put in
voluntarily, beyond the
call of the duty at school

The Professional Learning Program
Curriculum across the three years
Better Student
Learning Outcomes
Staff Leadership &
Development
Year 3

Joy of Learning

•

Year 2
•

•
•

•

Year 1
90 hours across 11 modules
The core of the Level 1 PLP is
based on 'The Little Book of
Values: Educating Children to
Become Thinking, Responsible
and Caring Citizens’ by Julie
Duckworth
Develop collaborative skills,
improve English proficiency &
use tech to support learning
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•

•

120 hours across 13 modules
The core of the Level 2 PLP is
based on the book 'Wanted A
Back-Bencher Last Ranker
Teacher' by Kavita Ghosh
Focused on building action
teams and developing staff
leadership

•

•

150 hours across 15 modules
The core of the Level 3 PLP is
based on the book 'Is Your
Child Ready to face the
World?' by Dr Anupam Sibal
Focused on preparing
educators to strengthen skills
that would help them beyond
the prescribed curriculum

“The PLP program has helped me build confidence, team spirit and leadership
capabilities. I have begun using new teaching techniques, embedded in value
based education. I am now also more comfortable using technology.”
~Urmila Rathod
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The Professional Learning Program
How we have faired across the LF standards of learning
Year: 2015

Learning
Communities

• Educators worked in isolation and professional
learning was only an outcome of unstructured
self learning

• Trained educators have formed a dedicated chapter/
learning community to expand PLP access to other local
schools and initiated chapters in other regions as well

Leadership

• No contribution from leadership and no
professional support to guide/ mentor educators

• Cultural change to incorporate educator voice in
planning & decision making keeping in mind
student learning outcomes

Resources

• No prescribed resources/courses for professional
development

• The PLP is grounded on concepts of transformative
learning & collaborative inquiry in Schools Can
Change and concepts outlines in the Standards of PL

• Lacked understanding of student, educator
needs as no empirical data to support any
findings

• 100% results in partner schools
• One of the pilot schools was classified as a change
maker school under the Green Schools Program

• No pre designed program

• Pre-designed three year certificate program
during which educators commit a minimum time
period to complete allocated activities

• Even though English is the medium of
instruction, teachers did not use English
extensively and there was little, if any, use of
technology

• Educators learn by engaging in workshops, webinars,
staff exchanges with partner schools, and eLearning
exercises to find solutions to real time challenges

• No structured outcomes that show an impact on
educator effectiveness/ student performance

•
•
•
•

Data
Learning
Designs
Implementation

Outcomes

Page 14

Year: 2018
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Teachers voluntarily put in extra time & effort
Qualified educators - trainers for new PLP cohorts
More proficient use of technology
Educators took to class their PLP learnings

The PLP Certificate Program

Happy to hear
your thoughts
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But it has evolved to provide modular options to work around
budget constraints without compromising on outcomes
The PLP is a successful model for schools, who budgeted for professional learning, `were willing to make a
long-term investment and patiently wait for sustainable results
BUT.. Due to the price sensitive nature of the Indian market, we have developed other modular programs:

My Good School

Schools Can Change

• Focused on personal
and social
development of an
individual by making
the environment
conducive to
experiential learning
• The program helps
measure the
improvement in
student learning
across the four key
areas: study, skill,
sport and service

• Upgrade school and
work closely with the
management to
further the vision and
mission of the
promoters
• This induces systems,
training and
management support
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School Leadership
Development

The Value of Values
Program

• Principles are the key
driving force for any
school, we assist
schools in finding and
mentoring the right
people to help build a
good leadership team

• Explores 22 values
that can be taught
through schools
• Inspires participants
to use examples
where values are
already used and
share practical tools
to stimulate
discussion and
philosophical debate

Our Footprint
Prita Lee Lesson School
The school has been providing affordable
quality education for half a century and
continues to produce generations of well
informed students

Jammu
Kapurthala

DBN Vidya Mandir
Established in 1963, in the heart of Jammu –
the trust operates three schools, DBN (10+2)
Vidya Mandir Amarvilla, DBN (10+2) Vidya
Mandir Mubarak Mandi and SNS Vidya
Mandir (High School)

Dehradun

LFIN Head Office
Also known as the School
Capital of India; the city is best
known for its world class
residential institutes

Pali

Bhopal

The Fabindia School
Over 25 years old, the Fabindia School
emphasizes a holistic approach to education,
offering extensive extra curricular programs
along with comprehensive academic courses.
While focusing on the local culture, it now hosts
the LFIN Academy
&
The Sanskar School, also located in this Pali
district
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Darjeeling

St. Paul’s School
Established in 1823, today St.Paul's is
home to over 750 Indian and
international students from neighboring
sub-continent, South-East Asian and
European countries
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Hyderabad

The Iconic School
The Iconic School, developed by the Trust is
inclined towards phenomenon based
learning so that the students get connected
to real life and are provided quality
education while retaining Indian values.

The Gaudium School
Established in 2015, the only international
school in Hyderabad, which aims to offer quality
schooling to over 1000 students

On-ground
implementation &
outcomes
(stories from across our
partner schools)
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Outcomes
Embracing social media & technology
•

near 5000+
Tweets & re tweets
•

•

•

•

Weekly blog posts by educators
on their classroom experiences
• 200,000 pageviews
• Weekly newsletter to
showcase activities
• Weekly, monthly and annual
undertaken in school
publication of work across
mediums for better student and
educator outreach
• Increased participation in intra &
inter school events within and in
mainstream city schools
Learning

All educators have individual
email IDs with easy access to
internet on a regular basis
Educator assignments shared
on google drive to allow
anytime/mobile access and
remove any device limitations

•

•
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Forward
India
Website
10,00,000
pageviews

Dedicated facebook groups
to collaborate internally
School facebook pages with
upto 40,0000 followers
Session 2456

•

•

•

WhatsApp groups for educators to
efficiently allocated daily duties and
collaborate for professional learning
Groups used to share useful reading
material amongst member of local
chapters

Skype meeting
conducted weekly to
enable educators to
connect with experts/
coaches across the world

Outcomes
More confident educators (Fabindia: year 3 graduates)
Summing up our achievements

More proficient use of
technology and social media
• More confident use of English
in the classroom, during
professional learning and while
working with each other
• More confident in their ability
to work together
• More actively engaged in their
own professional learning
• More collaborative, visible from
the year 3 output of working on
a book together
Videos hosted on Youtube:
https://www.youtube.com/user/
brewknowledge/videos
•

The first 3 year LFIN Professional Learning Program
batch in India #HappyTeachers
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Outcomes
What our graduates have to say
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Prerna Rathod
https://youtu.be/tgJIDko0u8U

Bharti Rao
https://youtu.be/icusHc7nF

Kusum Sharma
https://youtu.be/wpuAjzsqGa4

Ajay Vijayvargi
https://youtu.be/vMn_8oil15M
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Outcomes
What the students & principal have to say
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Minakshi Choudhary, Student
https://youtu.be/YotfWOYMxXc

Archana Koratkar, Student
https://youtu.be/WyeZUSHBm3o

Vinita Sirvi, Student
https://youtu.be/2q3R-MLHhP4

Rajeshree Shihag, Principal
https://youtu.be/5xbutm9f3SI
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Outcomes
Better student outcomes (The Fabindia School)
Keys to Success

Changes in teachers:
✓ more proficient use of technology and social media
✓ more confident use of English in the classroom, during
professional learning and when working with each other
✓ more confident in their ability to work together
✓ more actively engaged in their own professional learning
✓ more in-depth understanding of the My Good Schools
program.
✓ more collaborative, especially in working on a book
celebrating The Fabindia School’s 25th anniversary.
Changes in classrooms and with students
✓ Teachers take into the classroom what they learn and do in
their PLPs
✓ Teachers actively engage students in interactive discussions
✓ Teachers use technology to support student learning
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We attribute the success of the 3-year
PLP to these three factors:
1. Building an All-India Learning
Community of resources
2. Fostering the teachers’ happiness
by empowering them to create
their own Professional Learning
Program
3. Embracing social media and
technology

What our students have to say

http://www.fabindiaschools.org/bali/studentcr
ea.html
Listen to the student voices and find out for
yourself how their lives are being transformed.

Outcomes
Creation of learning communities (Gaudium: TVV Program)
•

Module 1: Instilling values to respect all stakeholders
Teachers
Carrying an excellent
smile with great bonding
they work hard from
morning to evening with
geckos and face issues
with smile and
compassion

Students
On a look out to learn
more with their
inquisitive eyes,
everything on campus
revolves around
satisfying the geckos
quest to learn

•

•

•

•

Like flamingos, the
administrators are
always balancing their
workload and making
sure all activities run
seamlessly across
campus

Buzzing around
campus making sure
our campus looks
clean and green,
always around to help
the geckos, flamingos
and swans

Successful completion of The Value Of
Values (TVV) and incorporation of the
same in their daily work and duties
Faculty and staff developed meaningful
relationships, instilling a spirit of
collaboration
Created action teams for solving priority
learning issues
Support and guidance to enable
individuals to understand the importance
of change and evolve with time
Appointment of a school COACH to bring
on board all stakeholders to work
towards achieving the vision and mission
of the institution
•
•
•

Administrators

Support staff

The school website www.thegaudium.com
Page 24

Session 2456

•
•

Connect: help to bring people together
Open: the mind and positive thinking
Aspiration: meet the needs of the people
Collaboration: build teams to deliver
Honest: transparent, leads by example

Outcomes
Indulging in in collaborative problem solving (Iconic School)
Current Progress
●

The school is now working for the Personal and Social
Development of every individual - staff and students.

●

Focus on skills is strengthening the program delivery

●

Senior management and staff deliver better

●

The parents and the community are getting involved

●

Use of latest technology and updated curriculum

●

English proficiency and better communication

A greenfield project - our mandate
1.
2.
3.
4.
5.

Building the team
Mentoring the school leadership
Designing a learning program
Advising in the setting up of the school
System and governance

School culture development assignment
The school website
IconicSchool.Com
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Outcomes
Building a learning conducive environment (DBN Schools)
The Core Values framework implemented:
1. School leadership in place
2. Learning Communities set up
3. Improvement in student learning outcomes - 100% result in
2018
Centre of Excellence (COE)
1. DBN AV lead school and is affiliated to CBSE.
2. Director of the Centre of Excellence (COE), has a team of
visiting faculty members who help deliver quality in
education.
3. The COE supports all the DBN Trust schools in their
development and training, as a research and training
institution.
4. The COE works with the DBN schools to build a professional
learning community and delivers the PLP for school staff.
5. The graduates of the PLP are now in leadership position at the
schools.
Background
The Trust set up in the year 1957 in J & K State to take ahead the
mission of delivering affordable quality education. They have four
schools in Jammu city.
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The challenges:
1. Aged infrastructure and ancient
practices
2. Need to update the skills and
knowledge base of the staff,
stuck in a time capsule
3. Mistrust and differences
between the stakeholders teachers, students, parents &
management
DBNTrust.ORG
The website of the Trust

On ground implementation &
outcomes

Your stories and
experiences
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Looking ahead
The first PLP successes
are the basis for new
efforts to strengthen
and expand the
work…

Train the
Trainer Model

• Qualified staff will be trainers for the new PLP
cohorts locally as well as nationally
• Already tested locally by our cohort of the first 3
year graduates from the Fabindia School

•
Community
driving success

Way forward….
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Enhanced
technology
integration
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•

The PLP graduates have established a
Learning Forward india Chapter at Bali to
expand PLP access for local area schools
Launched new chapters and PLPs in central
and southern India

• Use of the Edthena portal to raise PLP learning
to the next level
• Video learning to improve education delivery

Learning Forward India (LFIN) is an affiliate of Learning Forward. The
association provides high impact consulting services to partners with
the tools to transform professional learning, increase educator
capacity, and improve student achievement. LFIN works closely with
partner schools and assists in the monitoring and evaluation of the
school improvement process.

Our Learning Partner
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Reflection
Do we face similar challenges and what is going on in
other countries that can help us better and grow our
programs?

What are your key learnings from today’s session and
how will they help you grow such programs in your
respective environments?

What according to you is most crucial to create
sustainable professional learning communities?
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Please use the Learning Forward
mobile application to download
our slides and leave your feedback
about our session, you can also
use the next slide and simply
follow the link.

Feedback

#2456 - Developing a Professional
Learning Program: The Indian Experience
Karl Clauset – khclauset@comcast.net
Sandeep Dutt – sd@ebd.in
Devanjali Dutt – dd@ebd.in
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Post-Session Evaluation

Take our 3 minute survey!
Your feedback will be used to:
● Understand the impact of our session
● Improve our facilitation

bit.ly/2018SessionFeedback

Session ID: 2456
NOTE: Session ID should be in all CAPS
and is case-sensitive.

Your responses power our

report
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