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Using Data to Improve,
Empower and Refine

Before we start, get connected!

Tina Maksche, SSD Area Coordinator
Kristin Mestdagh, SSD Instructional Facilitator
Victoria Kinzig, KickUp

Handout: https://goo.gl/qzkpgg
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Round Robin Introductions
Your Name
Where You’re From
Role
What do you hope from this session? What is of
greatest interest? Please share themes from your
table.

Purpose
To share how SSD empowers instructional mentors to
provide ongoing supports that produce results
To use data-informed decision-making to identify and
leverage the highest-impact components of a
professional learning plan.
To move from data to insight as you engage in a
simulation

Session outcomes
Participants will be able to:
Use data to identify and
replicate highest-leverage
activities

Optimize instructional mentor time
LF Standard: Learning Design, Resources

LF Standard: Leadership, Data

Use formative data to adapt
professional learning

Apply strategies to support new
special education teachers

LF Standard: Data

LF Standard: Learning Design

Agenda
1.

Welcome and inclusion

2.

Who we are & what we do: overview of induction program

3.

How we do it: reviewing the data spectrum and tools
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10 minutes

15 minutes

Who we are & what we do

25 minutes
Data Review Simulation

4.

Results

5.

Lessons learned & looking forward

25 minutes

20 minutes

15 minutes
Closing: Organize & Integrate 10 minutes

Who we are

Who we serve

SSD website
http://www.ssdmo.org/index.html

Who we serve
523 square miles
24,918 students
22 partner districts
265 partner schools
5,336 employees
2,712 teachers
6 special education programs/schools
2 technical education high schools

Induction Program by the Numbers
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SSD’s Induction Program: Academy I

Human Resources - Hiring Process
District Onboarding Process

How we do it

Differentiated Professional Learning
Regular, Frequent, Ongoing and
Differentiated Support

Our Approach
Theory of Change:
Where we want to go

How we do it:
Review of the data
spectrum and tools

Logic Model:
How do we get there?
What steps do we take?

Getting clear about the data
What do

Our Approach

stakeholders

want to know?

program administrators
administrators of new hire educators
teachers

Logic Model → Evaluation
Essential Evaluation Questions
How can we align our professional learning efforts to
meet the specific needs of our new teachers in order to
effectively develop their instructional practices?
What is the impact of our professional learning for new
teachers?

Logic Model → Evaluation

Logic Model → Evaluation

Essential Evaluation Questions
●
How can we align our professional learning efforts to meet the specific needs of our new teachers in order to
effectively develop their instructional practices?
●
What is the impact of our professional learning for new teachers?

Essential Evaluation Questions
●
How can we align our professional learning efforts to meet the specific needs of our new teachers in order to
effectively develop their instructional practices?
●
What is the impact of our professional learning for new teachers?

Short Term Outcomes
●
Is the PD of high
quality?
●
Were participants
satisfied with the
PD?

Short Term Outcomes
●
Is the PD of high
quality?
●
Were participants
satisfied with the
PD?

Intermediate Outcomes
●
Does the PD generate
intended outcomes?
●
Are educators gaining new
skills and implementing with
fidelity?
●
How are teachers benefiting
from differentiated coaching
supports?
●
What is the role and impact of
instructional technology on
teaching and learning?

District Onboarding - Data Spectrum

Logic Model → Evaluation
Essential Evaluation Questions
●
How can we align our professional learning efforts to meet the specific needs of our new teachers in order to
effectively develop their instructional practices?
●
What is the impact of our professional learning for new teachers?
Short Term Outcomes
●
Is the PD of high
quality?
●
Were participants
satisfied with the
PD?

Intermediate Outcomes
●
Does the PD generate
intended outcomes?
●
Are educators gaining new
skills and implementing with
fidelity?
●
How are teachers benefiting
from differentiated coaching
supports?
●
What is the role and impact of
instructional technology on
teaching and learning?

Long-Term
●
To what extent do the systems & processes of PL
provided in Academy I lead to meaningful and
sustained results for new teachers?
●
In what ways do we offer differentiated learning to
support diverse needs across 22 districts?
●
How might we leverage technology to increase
impact?
●
Which components of the induction program are
making the most impact?
●
To what extent are our district partners making
adjustments that promote personalized learning
and meaningful participation for their educators?

Academy I Program: 4 Tools

Academy I Program Data Collection Cycle
July

August

September

Ongoing Professional Learning

Professional Learning Plan
Professional Learning Feedback Form
Coaching Log: Captures all support provided
(observation/feedback, coaching conversations,
modeling/demonstration; mentor/mentee supports)
Reflection/Needs Assessment Form

New Teacher Instructional
Orientation
Mentors
begin using
Coaching
Log

October

November

December

January

February

Ongoing Professional Learning Feedback

Professional
Learning
Plan

Reflection
Form

Observation
of all year 1
educators
due

Observation
of all
Academy I
teachers due

March

April

May

Ongoing Coaching

Professional Reflection
Learning
Form
Plan Review

Observation
of all
Academy I
teachers due

Reflection
Form

Observation
of all
Academy I
teachers due

Reflect: Think & Write
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What questions might you be working to answer?
What data might be important to your organization?
What data exists? What might you need?
What data might you stop collecting?

Simulation: Data Review

&
WriTe
Planning for Evaluation

Analyzing & Interpreting PL Data

Goals

Data collection

Analysis

Interpretation

PL Feedback
Academy 1
identified
high-leverage
practices, broken
into measurable
indicators for
success

PL Plan
Teacher Needs
Assessment

Sorting, organizing
data to make
meaning

Coaching Logs

Academy 1 uses data
to assess program
impact and make
adjustments to
supports

Share: Table Talk
What are your experiences with using data to
plan professional learning?
When has using data made professional learning more impactful,
saved planning time for coaches, and/or
inspired a course correction?

And share your experiences

Simulation: PL Data
bit.ly/data1401
At your table, you’ll use a
graphic organizer to simulate
a team data review protocol.

ANALYZING DATA - 10 minutes

“The goal of data organization, analysis, and display is to create
a set of manageable information by sorting, arranging, and
processing the data collected (Weiss, 1998).”

●
●

Independent Explore & Jot
Discuss

INTERPRETING DATA - 1o minutes

“Many, in fact, view analysis and interpretation as a single
step… [but] the distinction is significant. Interpretation is the
meaning-making process that comes after the data have been
organized, counted, sorted, analyzed, and displayed and requires
the engagement of stakeholders and preferably program
participants.”

●
●

Independent Explore & Jot
Discuss

Simulation: PL Data
PD Feedback:
●
●
●

Is the PD of high quality?
Were participants satisfied with the PD?
Does the PD generate intended outcomes?

Coaching Log:
●
●

Are educators gaining new skills and implementing with
fidelity?
How are teachers benefiting from differentiated
coaching supports?
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How might you
incorporate
learnings from
today’s simulation
into the way your
district discusses
data?

Results

Evaluation Framework
Essential Evaluation Questions
●
How can we align our professional learning efforts to meet the specific needs of our new teachers in order to
effectively develop their instructional practices?
●
What is the impact of our professional learning for new teachers?
Short Term Outcomes
●
Is the PD of high
quality?
●
Were participants
satisfied with the
professional
learning?

Intermediate Outcomes
●
Does the professional learning
generate intended outcomes?
●
Are educators gaining new
skills and implementing with
fidelity?
●
How are teachers benefiting
from differentiated coaching
supports?
●
What is the role and impact of
instructional technology on
teaching and learning?

Evaluation: Short-Term Outcomes
Is the professional learning of
high quality?

Were participants satisfied with
the professional learning
experience?

Do educators believe they
will be able to implement the
skill(s) taught?

Long-Term
●
To what extent do the systems & processes of PL
provided in Academy I lead to meaningful and
sustained results for new teachers
●
What is the role of instructional technology and
how is it impacting teaching and learning?
●
Which components of the induction program are
making the most impact?
●
To what extent are our district partners making
adjustments that promote personalized learning
and meaningful participation for their educators?

Evaluation: Intermediate Outcomes
Are educators implementing the high leverage practices
taught with fidelity?

Evaluation: Intermediate Outcomes
What is the role of instructional technology and
how is it impacting teaching and learning?
Teachers cite varying levels of experience and comfort with using instructional technology.

Instructional mentors reported that teacher practice improved in all four of these domains over the course of the year.
Based on instructional mentors’ observations of teacher practice in the four core domains.

34 teachers (out of 123) selected
Technology integration as a “Topic of
Interest” for future professional
development.

Other Results: Annual Performance Review

Row Labels

Highly Effective
Effective
Minimally Effective

Count of Staff
Employee ID

Other Results: Retention

Count of Staff
Employee ID2

45

27.95%

102

63.35%

11

6.83%

Ineffective

3

1.86%

Grand Total

161

100.00%
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Lessons Learned & What’s Next

The Journey

Align and
Refine Data
Collection Tools
and Methods

Use Data to
Differentiate
Support

Striving to
Improve
Communication
Systems

Multi-Year Plan

Focus: Impact
on Student
Learning

Individually: SHARE a key idea or
action from today’s session
As a table: CREATE a Tweet to
summarize themes
POST!

#LearnFwd18
Tweet with us @SSDStLCO and @KickUpEd

Session outcomes
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Participants will be able to:

Closing: Organize &
Integrate Learnings

Use data to identify and
replicate highest-leverage
activities

Optimize instructional mentor time
LF Standard: Learning Design, Resources

LF Standard: Leadership, Data

Use formative data to adapt
professional learning

Apply strategies to support new
special education teachers

LF Standard: Data

LF Standard: Learning Design

Additional Resources

Post-Session Evaluation

Take our 3 minute survey!
bit.ly/2018SessionFeedback

Your feedback will be used to:
● Understand the impact of our session
● Improve our facilitation

Session ID: 1401
NOTE: Session ID should be in all CAPS
and is case-sensitive.

Your responses power our

Kristin Mestdagh
kmestdagh@ssdmo.org
Victoria Kinzig
victoria@kickup.co
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SSD Planning and Development Site
SSD Induction Program- Academy I Site
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report

Tina Maksche
tmaksche@ssdmo.org
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SSD Supports for Beginning Educators
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