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Learning Purpose with Aligned Structures:
1. Launching PK-3LearnLeadGrow.org as an open-

source, EC website for teachers and leaders

Look and Listen Guide– Additional Handout
Finding the Right Path for You on the PK-3TeachLeadGrow
Website – Additional Handout
The Framework for Teaching’s Six Focus Areas GB p. 3
Plan~Teach~Reflect~Apply Professional Growth Cycle GB p. 4

2. Embedding the BIG 5 into the EC Planning

Conversation

BIG 5 Priorities of Planning Conversations GB p. 5
BIG 5 Planning Conversation “In action” GB p. 6-7

3. Focusing on Learning Environmental Walkthroughs
Learning Environmental Component Quick Notes GB p. 8
4. Investigating Culture, Management, Instruction & Assessment for Learning

Engagement

Focus 4: Learner Engagement & Focus 5: Classroom Assessment Quick Notes GB p. 9
Thematic-Based Learning Centers GB p. 10-13

5. Supporting the Reflection Conversation Process
Collaborative Conversation Four-Square GB p. 14

Professional Learning Intentions:
Considering your professional interests for this
topic, determine 1 to 2 learning priorities for
this session?
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BIG 5 of Early Childhood Planning Conversations
FIRST, “Why is this lesson important to your students?”, connects to the importance of
planning intentionally for student interest and engagement (1b links 2a/2b).
Begin by inviting the teacher to talk about how the needs/interests of the different students in the class

have been considered in the learning process.
• How is this lesson (unit) building on students’ backgrounds, knowledge, and experience?
• What are some things about your students’ readiness (social skills, routines, self-management) that
are influencing your lesson (unit) design?
• What are some special areas/student needs you that are driving adaptations in this lesson?
• What are some issues you anticipate might influence student learning?

SECOND, “What will Ss learn?”, clarifies the purpose of student learning and context of the
lesson (1c/1a links 3a)

Continue by encouraging the teacher to talk about the learning priorities of this lesson and how it fits into
the core curriculum. Explore the lesson/unit’s learning outcomes and prior learning that has led up to it.
• What idea, topic, or vocabulary is MOST important for students to learn and understand so that
they can achieve the learning outcome of this lesson/unit?
• What will the students need to do to show they understand the learning outcome?
• What are the key learning criteria that will guide your thinking throughout the lesson? How will
you share this learning criteria with students so that they will know what learning looks like?

THIRD, “How will Ss know if they are being successful in their learning?”, determines
evidence of student learning success (1f links 3d/3e)

Inquire about the teacher’s expectations for students’ learning and how they will assess during the lesson.
• What will the students be able to do when they have finished this lesson?
• What kinds of assessments will you use to determine student success throughout this lesson/unit?
• What formative checks might help adjust instruction while you are teaching?
• In what ways are students assessing their own learning?

FOURTH, “What are ESSENTIAL activities for learning? What resources will enhance these
learning activities?”, considers the impact of the design of the instructional activities and
resources that anchor the structure of the lesson/unit (1e/1d links to 2c/2d/2e & 3b/3c).

Ask the teacher to talk about the instructional steps of the lesson (whole group, small group, & independent
learning experiences). Also link professional learning to instruction and resource priorities.
• What instructional data supports your organization and sequence of student learning activities?
How do this activities support the learning outcome(s)?
• How do the elements of the lesson planning process (i.e., instructional and student learning
resources, student groupings, pacing, use of technology, classroom management priorities)
ensure high engagement for different student populations in your class?
• As you anticipate teaching this lesson, what are some points where students might struggle?
How will you address these struggles?
• How is the lesson/unit scaffolded or differentiated to address diverse learning needs?
• How has professional learning opportunities supported your instructional decision-making?

FIFTH, “How can I support your learning during this observation?”, focuses the observer’s
data collection so that the observation can support teaching/student learning next steps.
Confirm teaching/student learning priorities and aligned data to be collected during the observation.
• What are you curious about regarding your student learning progress during the lesson?
• What specific data might support later conversation and reflection?
• What are student-learning actions that you want me to “look-n-listen for” during the lesson?
• As a result of this conversation, what are some next steps you are considering for your work?
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BIG 5 of EC Planning Conversations “In Action”
BIG 5 Planning
Components
#1 Connect to
importance of
student learning (1b

What do I know about the planning
practices & priorities?

What questions/suggestions/ wonderments
might extend teacher’s thinking?

links to 2a/2b)
Guiding Question: “Why
is this lesson important to
your students?”

#2 Clarify the

purpose of student
learning and
context of the
lesson (1c/1a links to
3a)
Guiding Question:
“What will the students
learn?”

#3 Determine
evidence of student
learning success

(1f links to 3d/3e)
Guiding Question: “How
will the students know if
they are being successful
in their learning?”

6
Copyright © LINC and The Danielson Group, Inc. All rights reserved.
Reproduction authorized only for the local school district or nonprofit organization that has been authorized to use these resources; https://pk3teachleadgrow.org

BIG 5 Planning
Components
#4 Describe the
design of
unit/lesson,
including teaching
strategies and
resources

What do I know about the planning
practices & priorities?

What questions/suggestions/ wonderments
might extend teacher’s thinking?

(1e/1d links to 2c/2d/2e
& 3b/3c)
Guiding Question:
“What are the
ESSENTIAL activities for
learning? What resources
will enhance these
learning activities?”

#5 Focuses the
observer’s data
collection in
support of
teaching/student
learning

(Domains 2 & 3)
Guiding Question: “How
can I support your
learning during this
observation?”
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Learning Environmental Components (Adapted from ECERS-3)

Complete Quick Notes: What environmental components have been developed and organized by the teacher and/or
students to create capacity for social-emotional and cognitive learning within the classroom setting?
Possible Environmental Components

QUICK NOTES:

Space & Furnishings:

•
•
•
•

Indoor space
Furnishings for care, play, and learning
Room arrangement for play and
learning
Space for privacy
Child-related display
Space for gross motor play
Gross motor equipment

•
•
•
•

Meals/snacks
Toileting/diapering
Health practices
Safety practices

•
•
•
•
•

Helping children expand vocabulary
Encouraging children to use language
Staff use of books with children
Encouraging children’s use of books
Becoming familiar with print

•
•
•
•
•
•
•
•
•
•
•

Fine motor
Art
Music/movement
Blocks
Dramatic play
Nature/science
Math materials & activities
Math in daily events
Understanding written numbers
Promoting acceptance of diversity
Appropriate use of technology

•
•
•
•
•

Supervision of gross motor
Individualized teaching and learning
Staff-child interaction
Peer interaction
Discipline

•
•
•

Transitions and waiting times
Free Play
Whole-group activities for play and
learning

•
•
•

Personal Care Routines:

Language and Literacy:

Learning Activities:

Interaction:

Program Structure
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Focus 4 Learner Intellectual Engagement & Focus #5 Classroom Assessment Quick Notes:

What indicators of Focus 4 and 5 do you see “in action” based on planning conversation as well as in direct instruction? Note
what BOTH the teacher and students are saying/doing in the lesson, as well as Teacher reflections.

Focus 4 Indicators
•
•
•

•

•
•

QUICK NOTES:

The content is seen as important
and interesting (2b)
Content is presented in a manner
that engages students in thinking
(3a)
Learning tasks require students
to engage intellectually, to think;
some may involve productive
struggle (3c)
Questions/discussions involve
higher-order cognitive activity;
students have time to develop
their ideas and productive habits
of mind (3b)
The lesson has a recognizable
structure, with time for reflection
and closure (3c)
Students explain their thinking
and question the thinking of
others (3b)
Focus 5 Indicators

•

•
•

•

•

Both summative and formative
assessments, aligned to learning
outcomes, have been planned
(1f)
The T monitors Ss learning during
the lesson (individuals & groups)
through a variety of means (3d)
Ss receive specific feedback on
their work from the T, the
activities themselves, or other Ss
(3d)
If necessary, the T modifies the
lesson to ensure that Ss “get it,”
drawing on other resources as
needed (1d, 3e)
The T’s records permit detailed
analysis of learning by individuals
and groups of Ss (4b)
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Eva Gonzalez Heredia’s Centers
Centers are a very important part of the play-based, student-centered early learning experience. Centers
provide a child-initiated balance to teacher-directed activities in other parts of early childhood instruction.
Key priorities of child-initiated centers include:

1) minimum of 50 minutes in length from the time the last child begins playing;
2) variety of centers: writing, reading, dramatic play, small toys, sensory, science, blocks, art etc.
3) Adults support, expand and challenge students’ ideas: odel, pose open-ended questions to promote problem-solving
and critical thinking, facilitate child’s thinking, use concept words, encourage working with peers;
4) Students self-regulate their behavior with adults modeling and supporting;
5) System is in place for the students’ purposeful selection of centers

Examples of standards-based, learning centers that are available for Eva’s early learners include:

The ART Center (Art Gallery where Student Art is Displayed after completing in the Art Center)
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The Block Center

The Dramatic Play Center (Student-Made Cruise Boat for Sea Animal Thematic Unit)

11
Copyright © LINC and The Danielson Group, Inc. All rights reserved.
Reproduction authorized only for the local school district or nonprofit organization that has been authorized to use these resources;
http://isucsep.org/

The Reading/Puzzle Centers (Student “teaching” other students in the center; gives feedback to them.
Student read to each other books that have been read during whole group time)
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The centers are meaningful and aligned to the Thematic-Based Sea Animal Unit. The centers
support/integrate Whole and Small Group Learning Concepts based on targeted Early Learning
Standards.
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Collaborative Conversation Four-Square

Invite the teacher to talk about the impact of this lesson on learners using the Collaborative Conversation Four-Square to guide professional
learning and development of next action steps. (4a – Reflecting on Teaching: Accuracy and Use in future teaching)
Celebrations? Reflecting on the lesson, what are celebrations
for learners’ growth? What shifts in learning did you notice in
students, both cognitively and behaviorally/emotionally?
Consider sharing how the strengths in planning supported the
effective teaching/ learning process in the lesson.

Possible Concentrations? What are possible aspects of instruction
and/or student achievement that needs to be addressed? Identify
priority areas that could have the most substantial impact on learning, as
well as the evidence you will collect to know that growth has happened.
You might develop concentrations for just one student, groups of students
or the whole class.

Teacher’s Next Professional Steps and Resources?

Leader’s Next Steps of Support? What are connections and linkages

Consider many different steps for addressing areas of
concentration and then narrow down finalized, “for sure” steps.
Align resources, both human and tangible, to the specific steps that
have been determined and REMEMBER...less is more!

that can be provided to support the Teacher’s Next Professional Steps?
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