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Nevada
●

Clark County
● 324,030 students enrolled in the Clark County School
District

485,768 students enrolled in Nevada schools
○ 59,535

students with special needs

○ 12.26%

○ 39,084

of students

●13.05%

of students with special needs are in the general
education classroom less than 40% of the day
○ 6.29%

without Clark County

50.1% of all elementary students are proficient in English
Language Arts

●
●

No

of students

● 16.26% of students with special needs are in the general
education classroom less than 40% of the day
● 49% of all elementary students are proficient in English
Language Arts
● Assess-Plan-Teach began in August 2013

Read by Grade Three Act SB 391

Yes

students with special needs

○ 12.06%

Not Sure

The Why
Within Clark County there was a need to strengthen tier 2
and tier 3 reading instruction for students with special
needs.
Clark County Challenges
● Large population of students with special needs being served in
self-contained programs
● Transiency with students and teachers
● Varied levels of teacher experience and credentials
● Classroom materials
● Useful data
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Framework for Instruction

Transiency

Assess in a more systematic
manner and analyze the data.

Classroom
materials

Useful data

Plan instruction based on the
needs of students.
Teach using a systematic
explicit approach.
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The significant component of any assessment plan is the
purpose. Why do we do it? The purpose should have two
components:
● gathering evidence to enable informed instructional
decisions, and
● encourage student learning.
Rick Stiggins (2009)

● Smarter Balanced Assessment Consortium (SBAC)
● Reading Fluency Benchmark (grade level)
● Reading Fluency Progress Monitoring (instructional
level)
● CORE Phonics Survey

Assess

Assess

CORE Phonics Survey assesses:
● phonics and phonics-related skills that have
a high rate of application in beginning
reading
● students’ knowledge of letter names, letter
sounds, single syllable words with common
sound spellings, and multisyllabic words.

Plan
“To help all students achieve, teachers need to
systematically and routinely use data to guide
instructional decisions and meet students’ learning
needs. Data use is an ongoing cycle of collecting
multiple data sources, interpreting data to formulate
hypotheses about strategies to raise student
achievement and implementing instructional changes to
test hypotheses.”

Plan

Plan

Activity
● View CORE Phonics Survey data
analysis video.

Teach
The National Reading Panel’s Big 5

● Analyze CORE Phonics Survey data
to determine instructional groups.

Teach

Implementation
● Leadership Team
● School Selection
● Professional Development
● Coaching
● Data Collection and Analysis
● Reading and Writing Curriculum
● Communication Loop
● Celebration

Professional Development
Professional development is geared towards the teachers
needs within their classrooms for reading and writing
instruction as well as classroom management.
● Coaches assist teachers with implementation
● Meaningful hands on approach

Professional Development Data

Data

Coaching Data

Coaching is unlocking a person’s potential to
maximize their own performance. It is helping
them to learn rather than teaching them.
John Whitmore
Coaching for Performance

Teacher Knowledge Levels
Teacher Perspective

Teacher Knowledge Levels
Administrator Perspective

Resources

Communication Protocol

Teachers need resources in order to assist them in delivering
instruction to their students. While great resources do not
ensure that students will learn, they are necessary in order for
a teacher to deliver quality effective instruction.
● Appropriate assessments
● Data analysis tools
● Curriculum

● What successes have you had with the APT initiative and/or
students or teachers since the previous communication
protocol?
●What challenges have you had with the APT initiative since the
previous communication protocol? Reflect on possible
solutions for these challenges.
●Is there anything that you need from your Instructional
Interventionist and/or the APT Leadership Team to ensure
improved success and outcomes, or do you have anything else
that you would like to share?

Communication Protocol Loop

What We Have Learned
● Multiple data sources support evidence of student growth
while statewide assessments are not sensitive enough,
● systems and supports should be in place to help support
the challenges associated with tracking growth rate amongst
high rates of transiency,
● professional learning opportunities need to be frequent
and recurring to support transient staff, and
● administrator support is a necessary component.

Next Steps

Resources

State

CORE Phonics Survey Spreadsheet

▪ Continue the work in Clark County
▪ Create a procedural manual to support sustainability

bit.ly/COREPHONICSCCSD2018-2019
**case sensitive**

Presenters
District
▪ Develop an exit strategy for proficient schools
▪ Bring new schools to the initiative
▪ Ensure that data is driving student placement

● Jamie Horacek: horacjr@nv.ccsd.net
● Merrill Young: youngml@nv.ccsd.net
● Meagan Patterson wittma@nv.ccsd.net

Post-Session Evaluation

Take our 3 minute survey!
Your feedback will be used to:
● Understand the impact of our session
● Improve our facilitation

bit.ly/2018SessionFeedback

Session ID: 3237
NOTE: Session ID should be in all CAPS
and is case-sensitive.

Your responses power our

report
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