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Welcome to
Getting Teachers Fired-Up
about School Improvement
Shelly Dunaway, Ed.D.
Executive Principal at Two Rivers Middle School

Margie Johnson, Ed.D.,
Collaborative Inquiry Coordinator
Please sit in groups. Thanks.
December 3, 2018

NORMS
• Be engaged and willing to collaborate.
• Show care and respect for the voices and
opinions of others.
• Respect time and technology.
• Speak and have intentions that are
purposeful and contribute to positive
growth.

Our purpose is to foster a
culture of collaboration to
support student success.

--African Proverb
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Today’s Outcomes
• Identify successes, hopes, fears, and goals in
developing a collaborative culture.
• Engage in a collaborative inquiry process
used by MNPS for fostering a culture of
collaboration.
• Identify lessons learned that might transfer to
your organization.
• Join a virtual community of practice.
• Reflect upon our learning.
• Provide feedback about the session.

Metropolitan Nashville Public Schools

 42nd largest school district in the US
 88,000 students; 6,000 teachers; 4,000 support
staff
 Students speak 100 + different languages
 160 buildings

INTER-VENN-TION
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INTER-VENN-TION
TOPIC: My role in my Organization & Fostering
Collaboration

Provide at least
one example in
each category
--add as time
allows

Lipton & Wellman, 2011

INTER-VENN-TION

Create a Venn by comparing and
contrasting your experiences.

Lipton & Wellman, 2011

How do we shift the narrative to
foster collaborative professionalism?

Shift the Narrative
”From ‘fixing the
teacher’ to
collaborative
expertise”
--J. Hattie, 2015, p. 5
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Collaborative
Inquiry is the

HOW

for leveraging
Professional
Expertise

Katz, S. & Dack, L., 2013

Collaborative
Inquiry

Data-Informed Decision Making
Ecosystem
Common
Language

Culture of
Collaborative
Inquiry
Data
Access

Data
Literacy &
Analysis

Johnson, 2016; Johnson, in press
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Data have no meaning. Meaning is
imposed through interpretation
(Wellman & Lipton, 2004, pp. ix-xi).

How do we bridge the gap between
data and results?

Collaborative
Inquiry
Data

Results

Love, 2009

Collaborative Inquiry
Collaborative Inquiry is stakeholders working
together to uncover and understand problems
and to test out solutions together through
rigorous use of data and reflective dialogue.
Assumption: This process unleashes the
resourcefulness of stakeholders to continuously
improve learning.
Adapted from N. Love, K.E. Stiles, S. Mundy, and K.DiRanna, 2008
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MNPS Collaborative Inquiry
is a
process that consciously uses
the
(activating and engaging, exploring
and discovering, and organizing and
integrating) and the
(fostering a culture
of trust, maintaining a clear focus,
taking collective responsibility and
data-informed decision-making).
MNPS Collaborative Inquiry Community of Practice

Modeling the
Process
School Improvement Planning Simulation
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School Improvement Planning is like…..

Because……..
Groups at Work – 2011 MiraVia LLC – All rights reserved
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Calibrating Activity

Data Dive Observations
• Attendance Data
• Behavior Data
• Benchmark
Assessment Data
by Subgroup (MAP)

Break
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Accomplishments So Far…..
• Identified successes, hopes, fears, and goals in
developing a collaborative culture.
• Engaged in the first two parts of the collaborative
inquiry process used by MNPS for fostering a
culture of collaboration.

To Finish Our Time Together….
• Finish the collaborative
inquiry process for
fostering collaboration.
• Identify lessons learned
that might transfer to your
organization.
• Join a virtual community of
practice.
• Reflect upon our learning.
• Provide feedback about
the session.
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Effective Goals are SMART
•Specific
•Measurable
•Acceptable
•Relevant
•Timeframe

Action Plan Template

Gallery Walk
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Lessons Learned

Give One Get One

Take an index card and respond to the below prompts.

Given what you’ve learned so far,
• What lessons learned that can be
transferred to your work can you
identify?
• What questions do you have about
this work?
On the signal, take your card and find a partner. Introduce
yourself and share your information, then exchange cards.
(NOTE: You leave with your partner’s card.)

Table groups identify themes and patterns to share with full group.
Lipton and Wellman, 2011
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Wrap-Up,
Reflection, and
Feedback

Wrap-Up
• Identified successes, hopes, fears, and goals in
developing a collaborative culture.
• Engaged in a collaborative inquiry process used by
MNPS for fostering a culture of collaboration.
• Identified lessons learned that might transfer to your
organization.
• Now…Join a virtual community of practice.
• Now……Reflect upon our learning.
• Now…Provide feedback about the work.

MNPS Collaborative Inquiry Toolkit

www.mnpscollaboration.org
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Exit Ticket Reflection
• Review your Inter-VENN-tion from this
morning.
What is your goal now?
Please write it on a post-it
note to share with us.

Feedback--How Was Today’s Meeting
Individually
• Use a post-it note to provide feedback.

Don’t forget to complete
the survey in the LF app.

Wrap Up
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